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8 Hub Castel Nuovo. Un nuovo spazio urbano di connessione tra la 
città e il porto

Pasquale Miano

IntroduzioneHub Castel Nuovo. A new urban 
interface of connection between the 
city and the port

Introduction
In the urban landscape of Naples, Castel Nuovo is 
considered as a basic reference, which has maintained 
a central role throughout history, despite the significant 
transformations of the urban area where it is located. 
The main lines of the cultural specificity of the city, 
related to archaeological and historical-architectural, 
military and civilian issues, involve the castle, as well 
as the perceptive axials, which offer views of the mo-
nument from multiple points, in different ways, far and 
close, from the sea and from the hills.
At the same time, giving to Castel Nuovo the role of cul-
tural hub allows to renew the castle’s role and to project 
it into the future, developing different possibilities of 
interpretation on the theme of the hub. Among these 
directions, it was chosen to work on an idea of hub, able 
to promote real and virtual connection between Castel 
Nuovo and the historic port, a difficult link today, but 
a link of fundamental importance for the city. A con-
nection that is also crucial in relation to the objective of 
a definition of thematic paths and innovative perception 
models, able to be a spread network in the contempo-
rary historical city.
In Naples, the port is located along a «delicate line 
between land and sea, at the same time, a “door” of 
the city and a “bridge” between two different states of 
being, that is a sign of material and immaterial border, 
whose symbolism has crossed all cultures, [...] a mul-
tiethnic, multilingual place, an authentic crossroads of 
peoples and interests» (Rubino 2011, p.59).
In its phases of continuous evolution, the waterfront 
«has followed the developments of the historical con-
struction city’s process, representing it as in a game of 
mutual reflections, the mirror image in the water» and 
only in recent years this symbiotic nature has been lost, 
«to give rise to a rigid tariff barrier, which prevents the 
direct contact of the residents with the gulf [...], in order 
to legitimize the metaphor of Ortese that the sea does 
not flow through Napoli» (Gravagnuolo 2011, pp. 9-10). 
In this perspective, «the guide vision proposed is that of 
the new city of trade and innovation, where the port’s 
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functions - new hubs of the Mediterranean armor - are 
supplemented by urban facilities [...] to fuel a more 
noticeable “city effect” of the sea front» (Carta 2006, 
p.86). It is therefore required a very significant urban 
innovation action in which, as it has often happened in 
the urban history of Naples, the apparently more stable 
elements like Castel Nuovo can play a dynamic role, so 
that this unexpressed potentiality has been adequately 
investigated in this research.

Cultural Hub and architectural project
Exploring the theme of relations between the castle and 
the sea means to reflect on the Neapolitan historic city, 
starting a survey able to interpret the materials of hi-
story, in order to regain lost continuities and, at the same 
time, to seek new connections, that today are not easily 
predictable. In this context, through the design work on 
this theme, strategies have been outlined in a position to 
hold together the physical transformations and commu-
nication actions, aimed at increasing the development of 
valorization and fruition processes.
The architectural project is considered as a «produ-
cer of knowledge through operations of description 
that this activity performs. The project is a particular 
description’s form: it recognizes situations and builds 
a relationship with them; it fits using the anomalies, 
discontinuities, differences; it thinks about the presence 
of sufficient order structures; it uses repetition and it 
understands existing rules» (Viganò 2010, p.11). 
In fact, Castel Nuovo may be read concerning design 
as a continually in-changing architecture through time, 
originally arranged within an urban walls, that is only 
partially recognizable today, where, inside and outside, 
are intersected and overlapped in time the big open 
space of Piazza Municipio, the coastal road and the port 
structures, leading to many conflict situations, from 
which may derive new lines of research and design 
interpretation. At the same time, it is possible to take 
over the castle as a determining element in a territorial 
relations system, involving the waterfront and the 
hills, assigning to Castel Nuovo a specific role in the 
geography and the Neapolitan morphology, like very few 
other architectures. 
Castel Nuovo definitively appears as a connection 
device to the various scales: an element of the port and 
of the metropolitan city, an iconographic image of the 
urban landscape but also a device inserted into a new 
infrastructure and intermodal circuit, which largely goes 
beyond the limits of the city of Naples.
In this perspective, the cognitive action, engaged with a 
project founded on relations between Castel Nuovo and 
the port, is reflected immediately in the definition and 
clarification of the concept of cultural hub.
Castel Nuovo Cultural Hub is the starting point, which 
could trigger a formation process of an innovative sy-
stem, that gradually branches out in different directions, 

Cultural Hub e progetto di architettura
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identifying other points to be included in the network of 
relations, particularly in the historic port. On the other 
hand, several years ago, Massimo Cacciari, speaking 
about Naples, put in relation the term porosity to that 
of passage and port, declaring that «the porous city is a 
city where nothing moves in straight lines, breakings [ 
...] of course, porosity is also the inextricable relationship 
between the architecture that emerges and the one 
which is living underneath» (Cacciari 1992, pp.162-163).

Materiality/immateriality. For a contemporary 

use of the Castel Nuovo’s area
Castel Nuovo cultural hub is configured as an innovative 
device in which can coexist and integrate the physical 
and perceptual relations and a more articulate way of 
knowledge, which can be placed at the base of a virtual 
fruition.
This dual cognitive mechanism is particularly obvious 
in the field of the archaeological research, that is 
primarily a research on field among the layers of matter, 
a research that covers the underground level, which has 
been cited beforeward through the reflection of Cacciari, 
from which the need of designing specific interventions 
for fruition and crossing of discovered spaces may come 
out. Secondly, where it is not possible to bring to light 
the ancient spaces in their material substance, the the-
me of virtual reconstruction takes strength, basing the 
work on all aspects of knowledge and reliable data. 
In both cases, both with direct excavations and virtual 
reconstructions, it deals with a research in continuous 
advance of great interest to specialists, but also for 
enlarged users, which have to be able to understand 
what has been acquired, enriching the knowledge of 
new elements.  
Retracing the research work of the archaeologist Daniela 
Giampaola, connected to the underground works, it is 
possible to identify a very significant example of the 
need to hold together material and immaterial, in order 
to communicate the results of the archaeological rese-
arch «during the excavation of underground station in 
Piazza Municipio (line 1), at the bottom of a stratigraphic 
sequence of about 13 meters in depth from the current 
ground level, an area of a closed and protected port 
basin emerged, with shallow waters characterized by 
low energy and poor exchange with the open sea, which 
used to be a stopover/dock (Giampaola 2006). More 
recently, the exploration for the underground station 
(line 6), adjacent to that of the line 1, has clarified the 
situation of the shoreline overlooking the port basin. The 
promontory, on which Castel Nuovo will be built many 
centuries later, probably had to link up with a rather 
high coast. If the excavations below the castle, on the 
top of the promontory, have brought to light a large resi-
dential building, identified as an offshoot of the senator’s 
villa L. Licinius Lucullus (AA.VV. 1997), the excavations 
for the line 6, led to the northwest of the Angevin monu-

Materialità/immaterialità. Per una fruizione contemporanea dell’area di Castel 

Nuovo
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ment, are bringing out ancient thermal baths building 
which with an organization of terraces was inclined 
towards the creek» (Giampaola 2009, p.41).
In this description, Castel Nuovo constitutes the main 
reference, the hub for history understanding and mor-
phology of the port and the old city. On the one hand, 
excavations will be continued and knowledge will be 
increased, also through architectural interventions able 
to put in communication various new elements came 
to light; on the other hand, it could be possible to work 
on a virtual mechanism that continuously updates the 
cognitive data on the city and its stratifications. In 
summary, as said by José Ignacio Linazasoro, «ruins 
invite us not only to nostalgia, but also to reflection and 
creativity» (Linazasoro 2010, p.17).

Iconography, image and imaginary of Castel 

Nuovo
Reasoning on the archaeological specificity it was 
defined a key task of the Cultural Hub of Castel Nuovo, 
which fully demonstrates the potentiality of this choice 
connected to the realization of new and innovative 
exhibition spaces, real and virtual archives scattered 
in the Neapolitan historic area. Similarly, it is possible 
to reason on three main chapters of the historical and 
architectural events of the monument, that, simplifying, 
can be summarized in this way: the iconography and 
the landscape paintings, that is the castle as a building 
connected to the sea; the photographic image, the 
interventions that from late Nineteenth century to the 
Thirties of the Twentieth century led to a new condition 
of the castle; the imaginary, the design proposals that 
have affected the historic port and Castel Nuovo, poin-
ting to new interpretations. They obviously constitute 
three very significant aspects, in reference to which it is 
possible to advance synthetic considerations that aim to 
identify some basic elements, in relation to the research 
objectives.
In the main views of Naples, the city is presented in its 
immense environmental and maritime scenery. From the 
Tavola Strozzi (1464), to the engraving of Antonio Lafrery 
(1566), to the view of Alessandro Baratta (1629), «all the 
images identify the genius loci of the city in its natural 
auditorium lying on the sea, from Castel dell’Ovo to 
Carmine’s fortifications and they underline, in the center 
of the virtual representation, between Castel Nuovo and 
Molo Angioino, the “citadel” of political and administra-
tive power (today Piazza Municipio), which even then 
was intended as a “maritime door” of the city and with a 
high symbolic value» (Rubino 2011, p. 49).
Also Antonio Ioli (second half of Eighteenth century) 
shows Castel Nuovo, lapped by the sea, interpreted as 
a gateway to the Bourbon citadel, a sort of perspective 
axis towards the hill of San Martino’s Certosa, highli-
ghted by the fortification of the castle and by the mast 
and, at the background, the church of San Giacomo 

Iconografia, immagine e immaginario di Castel Nuovo
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before its transformation with the construction of the 
ministries’ building.
From these views and representations, it is clear that 
the architectural and urban history of Castel Nuovo and 
the iconography of the Neapolitan waterfront, of which 
the monument has always been a factor of identity, 
can become the foundation of a conceptual reversal of 
the urban significance of the entire historic area, to be 
investigated with the aim of defining new scenarios of 
communication and use of public spaces of Naples, a 
seaside city with a bow of hills behind.
At the end of Nineteenth century, the photographic 
documentation shows «the design of Piazza Municipio, 
a link of the two hemispheres of the historic city. [...] 
The arrangement of the square, till the Angevin pier, 
took shape from 1874, as a result of the demolition of the 
fortifications of the Malguadagno and of the Incoronata 
of Castel Nuovo and it required at least ten years of 
work, with massive demolitions and rectification of the 
existing» (Rubino 2011, p. 53). The situation changed 
again later, therefore studies of the transformations oc-
curred in the area of the castle and the port, thoroughly 
investigated, may return details of an important event 
for the city. Various projects have marked the isolation 
and the progressive distancing of the castle by the sea, 
in relation to the transformations of the port, but also of 
the city. At the same time there was also a conceptual 
removal of the castle from its contents: while in terms 
of “panorama”, of the fixed image, Castel Nuovo has 
continued to represent the city, this did not happen from 
the point of view of the contents, as it has been weighed 
down by administrative functions and made it further 
away from the sea.
Juhani Pallasmaa spoke in several essays of the 
hegemony of image and the decline of imagination in 
contemporary culture, others, like Paola Viganò, have 
attributed to it a specific role, reasoning in terms of 
scientific use of imagination, reiterating that «designing, 
recognizing, describing a situation, formulating the 
interpretation of a phenomenon involve the use and the 
choice of different possibilities of construction of the 
reasoning» (Viganò 2010, p.273).
There have not been many opportunities to imagine a 
waterfront that could change by balancing the needs 
of the city with those of the port. In the “Projects for 
Naples” of 1987 (Alisio, Amirante, Izzo 1987), in the 
proposals of Bisogni and Polesello in “Architecture of 
the threshold” of 1993 (Bisogni, Polesello 1993), in the 
design solutions of the 2004 Competition on historical 
port areas, (Miano 2004), there is a reflection on the role 
that the central area of Piazza Municipio and of the port 
takes in the general configuration of the city, involving 
inevitably Castel Nuovo. Putting together these different 
materials and, starting from them, continually updating 
the framework of the research results and of the projects 
of the castle and the area, but also, according to a 

Castello Hub. Castello sul mare
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deeper reasoning regarding the whole city, are therefore 
some of the basic tasks to be assigned to Castello-Cul-
tural Hub, also through the use of innovative technolo-
gies, providing points of “dissemination of knowledge” 
in strategic urban points.

Hub Castle. Castle on the sea
The descriptions of the foundation period of the castle 
highlight mostly the building’s relationship with the 
sea: «it was built a palace-fortress, standing high above 
the sea, great, mighty and solitary, with slender and 
crenellated towers, it looked like a hill of square blocks, 
erect on the ancient Campus Oppidi, located on a level 
around three meters, below the current level, the one of 
Incoronata Church» (Catalano 2001, p. 22).
The presence of walls, towers and fortresses along the 
coast also represents specificity of the Mediterranean as 
well Predrag Matvejevic highlight in his “Mediterranean 
Breviary”, stressing that these architectures: «watches 
on the heights from which it is possible to look far and 
control the surrounding area. They are distinguished by 
the way they were built and by the imprint which they 
have left those who made them do [...] the Catalan and 
Spanish towers keep in their structure a arabesque’s 
fleeting  memory» (Matvejevic 2006, p.192).
The ancient connection with the port-machine is also 
evidenced by the archaeological discoveries, as earlier 
clarified, which characterized the entire underground 
building site, making essential a continuously update of 
the project by Álvaro Siza and Eduardo Souto de Moura. 
Since the early sketches of Siza the intention to arrive 
at the port and connect contemporary infrastructu-
re transformation’s new projects of the city with its 
ancient history is very clear. It is also clear that put in 
connection Castel Nuovo with the port means to open 

Dispositivo di connessione: relazioni 

materiali e immateriali (elaborato di 

Pasquale Miano, 2016) / Connection device: 

material and immaterial relations (drawing 

by Pasquale Miano, 2016)
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a reflection on the city’s levels, from the sea to Toledo, 
moving between the layers on which Naples was built. 
The castle and the various levels that constitute it, 
have a key role in this work, starting from the new use 
possibilities of interior space connected to the idea 
of Castel Nuovo Cultural Hub, which will surely be a 
contemporary museum, considering obviously that a 
building like Castel Nuovo is firstly a museum itself. 
The potentiality of Castel S. Elmo and Castel Capuano, 
important Neapolitan architecture for the urban role and 
for the functional multiplicity, were discussed in other 
researches and project experiences (see Miano 2013). 
In particular, the castle’s current configuration is consi-
dered as a starting point «for a careful design operation 
to preserve contents and cultural values, making them 
adaptable to new uses. In this perspective, what exists 
is no more an obstacle for transformations, but it is the 
condition for made them possible. The architecture faces 
reality and gives to its things a new name, which rewri-
tes the identity and uniqueness in their relationship with 
multiplicity» (Miano 2012, p.318). It is possible to think of 
Castel Nuovo in the same way, counting on the results 
obtained in the researches on the building. At the same 
time it is necessary to continue and expand the design 
work related to the underground line’s construction and 
the subsequent Piazza Municipio redesign, putting into 
play other themes: first of all, the moat of the castle is to 
be released from the parking function and it is to be in-
tegrated into square’s public spaces system. In the same 
way it will have to be dealt with the unresolved issue 
of the castle’s relationship with the sea, thinking about 
how to overcome the present infrastructural barriers 
starting from Siza’s project, but also from a proposal for 
a waterfront’s reorganization, which keeps the presence 
of the big Neapolitan’s castle, especially in reference to 
the Beverello area.
It is a continuous  project in progress, influenced by 
archaeological findings, a project that will develop with 
the available information, but is destined to become 
an emotional path in the general prospects, where the 
relationship between old and new will weld and the idea 
of a new city’s vision will be fully implementing, opened 
to the territory and to the sea. 
The integration’s idea of new excavations within an 
infrastructural project surely open a reflection on the 
possibility to combine the road’s and subway’s functio-
nal aspect, conceiving spaces which are not only places 
to pass-through, but can also represent new urban and 
social centers, in which a synergetic relationship betwe-
en infrastructure, architecture and contemporary art is 
established. This great strategic and planning potentia-
lity is now unexpressed, because the relationship with 
the port area is unresolved, in which the challenge is 
even more complicated, because not only it is necessary 
to combine archeology and infrastructure, but also the 
production and tourism flows, in order to hold together, 

Waterfront urbano e hub multiplo
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through the formation of a interconnected and adequate 
relationship spaces’ system, dynamic spaces, characteri-
zed by contemporary crossing manner, able to renew the 
historic city’s readings and interpretations.

Urban waterfront and multiple hub
«Addressing the theme of urban waterfront’s regenera-
tion implies, therefore, that the project will address them 
as a structural city’s components, as a “conditioning 
factor” and not more as a separate element, and it aims 
to enhance the osmotic interface’s function not only 
as a way through conveying wares and passengers, 
but a “territorial device” in which flows are produced 
and local economies are generated, and also urban 
regeneration processes are activated, which are able to 
activate strategies and projects capable of determining 
integration in port functions’ quality» (Carta 2008, p.26).
«The creative city-port is thus a city capable of genera-
ting a new urban form and producing a new landscape 
by transforming
the streams of energy (material and immaterial) running 
through the great infrastructural networks to make them 
more vital, communicative and competitive». According 
to Maurizio Carta «waterfront appears as multiform», 
animated by fertile ambiguity, which attract us, seduce 
us and  ignite our passion: «the waterfront is not a line, 
but a network of places, functions, additions and hinges 

Hub multipli (elaborato di Pasquale Miano, 

2016) / Multiple hubs (drawing by Pasquale 

Miano, 2016)
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between the coast and the city, between the port and 
the urban activities [...] a waterfront is not just history 
and not just future, but is a fertile synthesis of history 
and perspectives: it is a place in which historic knowled-
ge encourages visions for the future, and in which the 
ambition of strategies produces an effective interpreta-
tion of the past» (Carta 2006, pp.84-85).
Similar work can start in the historic Naples waterfront’s 
case, assigning to Castel Nuovo the role of keystone 
from the sea and to the Beverello dock the role of natural 
base and expansion of the castle’s moat toward the 
sea. Then it is possible to think about the urban space’s 
system which is highly articulated and newly formed, 
walked in different directions, which are located in the 
castle as a point of reference, of acceptance and city’s 
knowledge, especially for those who come to the city 
from the sea and from the port. However it is impossible 
to think of the castle as a single hub, but as an element 
of a more complex organization that will involve the 
historic port, in other words the port’s part in close 
physical and perceptive contact with the historic city. 
In some ways, «the single object is increased despite 
himself to overcome his condition and assume a multifa-
ceted history’s condition» (Marini, Bertagna 2015, p.39).
Inside and outside the port area, a sequence of port’s 
buildings is identifies, often abandoned, which are 
elements of waterfront’s specificity and continuity, that 
from many years are in an uncertainty state and which 
could provide a castle’s virtual reiteration, under the 
joint and the uses’ complexity profile.
The Magazzini Generali and other buildings scattered 
between the Molo San Vincenzo and the Molo del 
Carmine, Magazzini Tirrenia Stores, Immacolatella, 
Silos Granai, for example, are characterized by a very 
particular condition and they hardly are appropria-
te to ordinary recoveries and to new functions. But 
these «machine-buildings continue to represent, in a 
transient situation, the fundamental elements of city’s 
identification and recognition because in the past they 
have determined the developments and they constitute 
today, in part, the morphological structure, because 
they have a phisical value linked to the places’ history 
and orography and they have a figurative value, related 
to their form, their articulation and the materials with 
which they were built» (Miano and others 2011, p.988). 
Each of these buildings, continually modified over time, 
naturally unstable, may be read as an urban connection, 
an innovative reasoning about the port’s and the historic 
city’s multi-directional crossings system, overturning 
the established relationships between buildings’ interior 
and exterior. In this way can be generated a real con-
nection’s mechanism between these elements through 
real and virtual paths, constituting a hub network, with 
different specificities, related to production, creativity 
and planning, or even to reception and culture as in the 
case of Castel Nuovo. In this theory, the machine-buil-
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ding may be equipped with a centrifugal and centripetal 
charge, becoming at the same time flows incubators 
and new activities’ catalysts (see Miano 2015). The 
centripetal charge will allow to trigger changes towards 
the interior, working on interconnection mechanisms, 
of multiplication’s levels, following the modifying logic 
which has characterized them in time. The centrifugal 
explosion of these machines could involve the weak ur-
ban elements of the surroundings, to research precisely 
in the other abandoned spaces and in the landlocked 
voids, to be connected in the new open spaces’ system. 
In this way could be determined a succession of great 
restored architectural machines, within the dilated 
spaces of a city in transformation, which finds the lost 
centrality of his castle on the sea.
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